
8.5.2020 

VIRGINIA STATE UNIVERSITY BOARD OF VISITORS  

NEW MEMBER ORIENTATION & BOARD MEETING 

Gateway Dining & Event Center, Second Floor Salons 

2804 S. Martin L. King, Jr. Blvd. 

 (On the campus of Virginia State University) 

 

DRAFT SCHEDULE & AGENDA 

THURSDAY; AUGUST 6, 2020 

 

9:00 a.m. – 10:30 a.m. New Board Member Orientation Session         

No Public Comment Period 

                                                               

    Call to Order…………………………….Mr. Huron F. Winstead, Rector 

 

    Invocation   (Mr. Rodney Hall) 

       

    Introductions ………………………………………….. Rector Winstead 

 New Board Members & Representative(s) 

 

Welcome…………………………....Dr. Makola M. Abdullah, President  

 Welcome to Virginia State University 

 

Review/Questions re: Board Documents………..……. Rector Winstead 

            Roscoe Roberts, Legal Counsel 

 VSU History, Mission Statement, and Vision – 

 Board Statement of Governance  

 Board Code of Ethics  

 Board By-Laws  

 Board Freedom of Information Act Rights & Responsibilities   

 Virginia Freedom of Information Act (FOIA) 

 

  Board Committee Structure, Membership & Assignments   

                                                                     

    Adjournment 

 

11:00 a.m.    Full Board Meeting Convened  

         (Times are approximate) 

No Public Comment Period                                                                                            

                                                             

11:00 a.m. – noon                 Rector Huron F. Winstead, Presiding 

 Roll Call 

 Invocation  (Mr. Rodney Hall) 

 Approval of Agenda 

 Rector’s Remarks  

o Welcome & Introduction of New Board Members 

 President’s Remarks 

 Adjournment to Committee Sessions    



8.5.2020 

12 – 12:30 p.m.  Lunch will be served 

 

Committee Session 

(The Board will convene as a Committee of the Whole) 

 

 

12:30 – 2:30 p.m.  Facilities, Finance & Audit Committee Report 

o Committee Approval of Minutes, June 29, 2020 

 

o Budget Impact Discussion….…….… Mr. Kevin Davenport 

 

o Action Item 

Resolution to Approve Unfunded Scholarships for 2020-2021 

 

o Information Items: 

 Budget to Actual Financial Statements @ June 30, 2020 

 Actual to Actual Financial Statements @ June 30, 2020 

 Comparative Cash and Reserve Balances @ June 30, 2020 

 Budget Impact Analysis, Fall 2020 Re-opening Plan (Updated) 

 Comparative Statements of Net Position (Balance Sheets) for 

the periods ending June 30, 2014 through June 30, 2019 

 Comparative Statements of Revenues, Expenses and Changes 

in Net Position (Income Statements) for the periods ending 

June 30, 2014 through June 30, 2019 

 Accounts Receivable Analysis @ June 30, 2019 

 External Audit Update 

 Fall 2020 Enrollment Update 

 

o Update on NIFA State Matching Funds (Closed Session) 

o Internal Audit (Closed Session) 

 

  2:30 – 3:00 p.m.   Break (Snacks Refreshed) 

 

  3:00 – 5:30 p.m. (approximate) 

Academic & Student Affairs Committee 

o Candidates for Promotion and Tenure  (Closed Session) 

 

Personnel, Compensation & Governance Committee 

o President’s Performance Evaluation (Closed Session) 

 

.    Full Board Meeting Re-Convened  

      

    Board Approval(s) 

 Minutes, June 12, 2020 

 Resolution to Approve Unfunded Scholarships for 2020-2021 

 

Legal Counsel Update (if necessary)  

 

 Announcements/Adjournment 




































