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CASH & RESERVES

CASH (CEARS) 06/30/2026 06/30/2025
State $ 6,664 $ 563,378
Grants 1,715,250 231,065

TOTAL $ 1,721,913 $ 794,443

CASH (University) 06/30/2026 06/30/2025
State $2,584,411 $4,017,764
Tuition & E&G 2,207,693 12,318,096
Auxiliary Enterprises 35,460,361 24,391,217
Grants 7,079,960 2,540,550
Local 20,444,140 1,515,362 
Other 2,662,538 2,618,927 

TOTAL $70,439,103 $47,401,916



INVESTMENTS
06/30/2026 06/30/2025

Spider Investment * $68,562,267 $47,732,254

Truist Investment 51,677,287 25,691,323

Total - University $120,239,554 $73,423,577

Foundation Endowment 35,908,895 30,934,517

Foundation 1,978,018 1,679,646

Total – Foundation $37,886,913 $32,614,163

GRAND TOTAL $158,126,467 $106,037,740 

University
76%

Foundation 
24%

* 06/30/26 results based on data available as of 03/31/26. 



SOURCES
Quarter Ending June 30, 2026

(96%) Tuition & Fees

(1084%) Local

(119%) Sponsored Programs

(109%) Auxiliary Enterprises

(113%) State

Actual

Budget

Budget:  $303M
Actual:  $387M
128%



USES
Quarter Ending June 30, 2026

(93%)
Auxiliary

Enterprises

(85%)
Instruction

(112%)
Sponsored
Programs

(103%)
Student

Financial Aid

(118%)
Institutional

Support

(116%)
CEARS

(131%) O&M (122%)
Other

(98%)
Student
Support

(90%)
Academic
Support

Budget

Actual

Budget:  $303M
Actual:  $309M
102%



• Sources
– Increased revenue from the State, Fees, and Grants
– Enrollment exceeded budget
– Auxiliary reserve increased by $11M over FY 25

• Uses (New)
– Student Housing expenses
– Emergency expenses
– Operational costs due to increased student enrollment

FINANCIAL SUMMARY
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Virginia State University 
Statement of Sources and Uses Comparison 

For the Quarter ending June 30, 2026 
 

The Quarterly Statement of Sources and Uses Comparison contains an overview of the University’s 
operating sources and uses for FY 2026.  The report is prepared from two sources: actual accounting data and 
annual budgets as recorded in the University’s financial system (Banner).   

The report shows total sources and uses for the following major funding categories: 

o Total University (Summary) 
o Educational and General (E&G) 
o Auxiliary Enterprises - Residential Services 
o Auxiliary Enterprises - Dining Services 
o Auxiliary Enterprises - Comprehensive Fee 
o Auxiliary Enterprises - Other Services 
o Sponsored Programs 
o Local Funds 
o Student Financial Assistance 
o Cooperative Extension and Agriculture Research (CEARS) 

 
Total sources are higher than projected for this quarter. This is a result of the University exceeding 

budgeted enrollment thereby receiving excess revenue for tuition and fees. There are exceptions in some 
source categories —see the detailed explanations throughout this report. 

The uses show a variety of differences for the quarter. Several categories deviated from their budgeted 
amounts for specific, identifiable reasons—see the detailed explanations throughout this report. 

Total University (Summary) 
 

Total Sources Over Uses: The University ended this quarter with a surplus of $78.2M.   
 

Sources: $387M represents 128% of budget 
 

• State General Funds totaled $133.8M, 113% of budget.  
o E&G University:  $81.5M or 104% of budget.  
o E&G University (Carry-Forward):  $12.4M; not budgeted in FY26. 
o CEARS:  $9.7M or 103% of budget. 
o CEARS (Carry-Forward):  $570K or 27% of budget. 
o Student Financial Assistance:  $27.2 M or 98% of budget.  
o Student Financial Assistance (Carry-Forward):  $2.5M or 315% of budget. 
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• Non-General Funds totaled $253.2M, 137% of budget. 
o Tuition:  $45.2M or 95% of budget. 
o E&G Fees and Other Revenue:  $6.4M or 107% of budget. 
o Auxiliary Enterprise:  $79.0M or 109% of budget. 
o Sponsored Programs (University):  $49.1M or 109% of budget. 
o Sponsored Programs (CEARS):  $15.1M or 167% of budget. 
o Local Funds:  $58.6M or 1,084% of budget. 

 
• Enrollment: Fall 2025 enrollment exceeded the budget.  

 
  Budget Actual Difference 
Headcount 5,250 5,754 504 
Full – Time 4,905 5,314 409 
On-campus  3,700 3,834 134 

 
 

Uses: $308.8M represents 102% of budget 
 

At 102% of total spending, the expenses are in line with projection for the quarter. Exceptions and 
overages in areas are noted throughout the document.   
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Educational and General (E&G) 
 

Total Sources Over Uses: The University ended the quarter with a $12.3M surplus.  
 

• Sources:  $138.5M, 111% of budget 
o State General Fund Appropriation: $81.5M or 104% of budget; additional funding from the 

State. 
o State General Fund (Carry-Forward): $12.4M; not budgeted in FY 2026. 
o Tuition:  $38.2M or 94% of budget; in line with projection. 
o Federal College Work Study:  $243K or 92% of budget; in line with projection. 
o Technology fee: $4.0M or 110% of budget; in line with projection.  
o Out of State Capital Outlay Fee: $984K or 96% of budget; in line with projection. 
o Other Fees and Revenues:  $1.1M or 109% of budget; in line with projection. 

• Uses:  $126.2M, 101% of budget  
o Instruction:  $52.6M or 85% of budget; reallocation of expenditures to support University 

priorities. 
o Research:  $839K or 73% of budget; lower than projection. 
o Public Services:  $8.0M or 175% of budget; increase in expenses related to the HBCU 

Partnership Collaboration.  
o Academic Support: $6.7M or 90% of budget; in line with projection.  
o Student Support Services: $8.6M or 98% of budget; in line with projection.  
o Institutional Support:  $34.3M or 118% of budget; reallocation of expenditures to support 

University priorities. 
o Operation and Maintenance of Plant:  $15.0M or 131% of budget; increases in expenses related 

to insurance claims, contracts, and utilities. 
 

Auxiliary Enterprises - Residential Services 
 
Total Sources Over Uses:  The University ended the quarter with a $3.9M surplus. 

 
• Sources:  $33.3M, 110% of budget 

o Housing Fees:  $33.3M or 110% of budget; higher than budgeted occupancy. 
o Commissions:  $6K or 38% of budget; lower than expected laundry commissions. 
o Miscellaneous Fees: $76K or 30% of budget; lower than expected violations.  

 
• Uses:  $29.5M, 84% of budget  

o Residential Services: $15.8M or 72% of budget; reallocation of expenditures to support 
University priorities. 

o Scholarships: $2.1M or 45% of budget; reallocation of expenditures to support University 
priorities. 

o Debt Service:  $11.6M or 138% of budget; additional interest payment for Magnolia Hall. 
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Auxiliary Enterprises - Dining Services 

Total Sources Over Uses:  The University ended the quarter with a $4.3M surplus. 
   

• Sources:  $19.5M, 104% of budget 
o Dining Fees: $19.4M or 103% of budget; in line with projection.   
o Commissions: $172K or 143% of budget; higher than projection.  

 
• Uses:  $15.3M, 82% of budget  

o Dining Services: $15.0M or 82% of budget; lower than projection.  
o Debt Service: $332K or 100% of budget; in line with projection. 

 
 
 

Auxiliary Enterprises - Comprehensive Fee 

Total Uses Over Sources:  The University ended the quarter with a $1.7M surplus.  
 

• Sources:  $18.5M, 116% of budget  
o Comprehensive Fee:  $16.9M or 112% of budget; higher than budgeted enrollment. 
o Miscellaneous Revenue:  $1.1M or 222% of budget; higher than anticipated interest on auxiliary 

reserves 
o Miscellaneous Fees: $417K or 139% of budget; increase in ticket sales, athletic event payments, 

and facility rentals. 
 

• Uses:  $16.8M, 95% of budget 
o Athletics: $10.6M or 114% of budget; increased Athletics program and special initiative 

activities. 
o Student Activities: $1.9M or 71% of budget; reallocation of expenditures to support University 

priorities. 
o Student Government Association: $55K or 35% of budget; lower than projection. 
o Security:  $1.3M or 80% of budget; reallocation of expenditures to support University priorities.  
o Radio Station:  $327K or 104% of budget; in line with projection. 
o Foster Hall:  $291K or 89% of budget; lower than projection. 
o Student Health Services:  $1.4M or 78% of budget; personnel vacancies. 
o Campus Card Operations: $371K or 88% of budget; personnel vacancies. 
o Administrative Auxiliary Personnel:  $202K or 86% of budget; personnel vacancies.   
o Maintenance of Facilities: $104K or 30% of budget; lower than projection. 
o Transportation: $210K or 51% of budget; timing difference. 
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Auxiliary Enterprises - Other Services 

  
Total Uses Over Sources:  The University ended the quarter with a $2.0M surplus. 
 

• Sources:  $7.5M, 111% of budget  
o Trojan Advance Course Fee: $2.9M or 92% of budget; in line with projection. 
o Bookstore Commissions:  $714K or 259% of budget; higher than projection. 
o Parking Fees:  $158K or 127% of budget; higher than projection.  
o Conference Services:  $604K or 110% of budget; in line with projection.     
o Federal College Work Study:  $328K or 346% of budget; higher than projection. 
o Campus Improvement Fee:  $2.8M or 110% of budget; in line with projection.  

 
• Uses:  $5.6M, 106% of budget 

o Trojan Advance Course Operations:  $2.8M or 87% of budget; timing difference.  
o Bookstore: $35K or 68% of budget; timing difference. 
o Parking: $17K or 10% of budget; reallocation of expenditures to support University priorities. 
o Conference Services: $234K or 91% of budget; in line with projection.  
o Federal College Work Study:  $328K or 243% of budget; increase in students employed through 

auxiliary programs. 
o Multipurpose Center Operations: $110K or 20% of budget; reallocation of expenditures to 

support University priorities. 
o Motor Pool: $439K; not budgeted in FY 2026. 
o Copier and Graphics: $(-18K); not budgeted in FY 2026. 
o Auxiliary recoveries: $(-517K) or 150% of budget; higher than projection. 
o Debt Service: $1.7M or 139% of budget; additional principal and interest payments for new 

Student Union.  
o Planning for New Residence Hall; not budgeted in FY 2026.   
o Other:  $427K; not budgeted in FY 2026. 

 
Sponsored Programs 

 
Total Sources Over Uses:  The University ended the quarter with a $(-1.4M) deficit.  
 
• Sources:  $ 49.1M, 109% of budget 

o Federal Grants and Contracts: $44.4M or 108% of budget; in line with projection.  
o State Grants and Contracts:  $1.9M or 173% of budget; prior year carryforward included. 
o Private Grants and Contracts: $1.6M or 131% of budget; higher than projection. 
o Indirect Costs (IDC): $1.1M or 70% of budget; lower than projection.   

 
• Uses:  $50.4M, 112% of budget 

o Instruction: $5.4M or 163% of budget; increased expenses related to the Broadband 
Enhancement Project.    

o Research: $3.4M or 73% of budget; lower than projection. 
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o Public Services: $2.0M or 66% of budget; lower than projection.   
o Academic Support: $5.0M or 265% of budget; increase in expenses related to the Employee 

Degree Attainment Program and the Trojan Connect grant. 
o Student Support:  $1.2M or 138% of budget; increase in expenses in the Student Support 

Services grant. 
o Institutional Support: $7.8M or 141% of budget; increase in Technology spending related to an 

artificial intelligence initiative, software upgrades, and infrastructure upgrades.  
o Operation and Maintenance of Plant:  $955K or 175% of budget; increase in expenses related to 

Lula Johnson Hall and M.T Carter.  
o Scholarships and Fellowships: $24.7M or 98% of budget; in line with projection.   

 
 

Local Funds 
 

Total Sources Over Uses:  The University ended the quarter with a $53.9M surplus. 
 
• Sources:  $58.6M, 1,084% of budget 

o Gifts:  $50.3M or 20,136% of budget; includes the MacKenzie Scott donation. 
o Foundation Support: $3.5M or 76% of budget; lower than projection. 
o Other Revenue:  $4.7M or 947% of budget; timing difference between the receipt of student 

loan funds and their transfer to the State bank. 
 

• Uses:  $4.7M, 87% of budget 
o Instruction:  $3K or 1% of budget; reduction in locally funded instructional programs and 

initiatives.  
o Research: $7K or 4% of budget; lower than anticipated research stipend expenses. 
o Public Services: $80K or 44% of budget; a decrease in public service activity related to 

Cooperative Extension.  
o Student Support:  $89K or 98% of budget; in line with projection. 
o Institutional Support: $467K or 93% of budget; in line with projection.  
o Scholarships and Fellowships: $3.5M or 88% of budget; lower scholarship expenditures due to 

the reallocation of scholarship funding. 
o Auxiliary-Athletics: $503K or 206% of budget; additional expenses related to camps, locker 

room planning, and athletic initiatives.   

 
Student Financial Assistance 

Total Sources Over Uses:  The University ended the quarter with a $73K surplus. 
 
• Sources:  $36.7M, 103% of budget 

o State General Fund Appropriation:  $20.2 M or 97% of budget; in line with projection.  
o State General Fund (Carry-Forward):  $1.9M or 640% of budget; higher than projection. 
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o VCAN (Carry-Forward:  $601K or 120% of budget; higher than projection. 
o VCAN:  $7.0M or 100% of budget; in line with projection. 
o Tuition:  $7.0M or 100% of budget; in line with projection 

 
 

 
• Uses:  $36.6M, 103% of budget 

o Scholarships:  $28.2M or 103% of budget; in line with projection. 
o Fellowships:   $873K or 114% of budget; higher than projection. 
o VCAN:  $7.6M or 101% of budget; in line with projection. 

 
Cooperative Extension and Agriculture Research (CEARS) 

 
Total Sources Over Uses:  The University ended the quarter with a $1.5M surplus.  
 

• Sources:  $25.3M, 123% of budget 
o State General Fund Appropriation:  $9.7M or 103% of budget; in line with projection.  
o State General Fund (Carry-Forward):  $570K or 27% of budget; lower than projection. 
o Federal and Other Sources: $15.1M or 167% of budget; higher than projection. 

 
• Uses:  $24.0M, 116% of budget 

o Research:  $9.6M or 95% of budget; in line with projection. 
o Public Services:  $14.1M or 137% of budget; increased labor costs supporting operational 

activities. 
o Institutional Support: $62K or 100% of budget; in line with projection.   

 
 
The University completed the fourth quarter of FY 2026 in a positive position with sources over uses of 
$78.2M. Staff will continue to monitor and analyze the activity of all programs. 

 

 

 

 

 

 

 

 

 



8 
 

 

 

 

 

 

 

 



9 
 

 

 

 

 

 

 

 

 



10 
 



11 
 



12 
 



13 
 

 

 

 

 

 



14 
 

 

 

 

 

 

 

 

 



15 
 

 



16 
 



17 
 

 

 

 

 

 

 

 

 

 

 

 



VIRGINIA STATE UNIVERSITY 
Petersburg, Virginia 

 
AGENDA ITEM BACKGROUND 

 
To:         Finance and Facilities Committee Date:    September 10-11, 2026 
From:     Joyce Wilkins Open Session      Exec. Session       Committee     

(choose one) 

Subject:  Special Reports and Emerging Issues 
Action:   Discussion   Information   Other  
(choose one) 

Enclosure(s): 

 
    

II.     Special Reports and Emerging Issues 
    C.  Comparative Cash Reserves for Year Ending June 30, 2026 
 

 
 
 

    
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Initiating Unit:  President    Admin. /Finance   Academic Affairs Student Affairs   Development   
Personnel  (choose one) 
Board of Visitors Action Date:               September 10-11, 2026 
Effective Date:                                          September 10-11, 2026 

 



Fund Name Description Program Use
0000 Local Funds Gifts, investment earnings, endowment income, foundation support Local
0100 General Funds Revenue received from the State E&G, Financial Aid
0100 General Funds (VCAN) Virginia College Affordability Network Financial Aid
0300 Higher Education Operating Tuition and fees (Agency 212); State funds (Agency 234) E&G, Financial Aid
0301 Federal Federal grants and contracts Sponsored Programs
0302 Grants State and private grants and contracts Sponsored Programs
0303 Indirect Cost Indirect cost recoveries from grants and contracts Sponsored Programs
0306 Auxiliary Enterprise Auxiliary Enterprise Auxiliary Services
0308 Work Study Federal Funds for the Federal Work Study Program E&G, Auxiliary, and Sponsored Programs
0316 Excess Indirect Cost (IDC) Recovery IDC from grants and contracts in excess of State required limits TBD
0317 Student Financial Assistance (License Plates) Revenue from the State License Plate Program Financial Aid
0323 VDH State COVID Testing Funds Testing funds from the Virginia Department of Health Sponsored Programs 
0346 Innovative Internship Fund Revenue received from the State TBD
0386 Recycled Materials Revenue from the sale of recycled materials TBD
0387 Surplus Property Revenue from the sale of surplus property TBD
0390 Insurance Recovery Funds recovered from insurance claims E&G

Virginia State University
Descriptions of Cash Funding Sources

For the Quarterly Comparison Report - Cash and Reserve Balances 



Agency 212 9/30/2025 12/31/2025 3/31/2026 6/30/2026
Fund Name
0000 Local Funds 6,427,424$        41,284,028$     20,199,214$     20,444,140$     
0100 General Funds (VCAN) 4,628,816          3,724,402          267,557             58,646               
0100 General Funds         88,402,533         59,764,132         23,053,659           2,525,765 
0300 Higher Education Operating 10,036,457        5,867,122          13,382,687        2,207,693          
0301 Federal 1,979,594          5,439,597          1,906,373          3,875,545          
0302 Grants 1,961,112          1,890,426          3,060,984          3,011,332          
0303 Indirect Cost 154,735             281,052             254,035             193,083             
0306 Auxiliary Enterprise 40,231,745        32,847,298        47,126,814        35,460,361        
0308 Work Study 321,285             132,992             366,672             384,752             
0316 Excess Indirect Cost Recovery 870,376             1,220,624          1,651,360          1,092,346          
0317 Student Financial Assistance (License Plates) 20,404               31,622               21,420               21,420               
0321 American Rescue Plan Act (ARPA) 5,223                  5,223                  5,223                  5,223                  
0323 VDH State COVID Testing Funds 114,346             114,346             114,346             114,346             
0346 Innovative Internship Fund 115,762             85,624               74,281               199,281             
0386 Recycled Materials 9,172                  10,388               11,149               11,734               
0387 Surplus Property 158,101             158,101             170,251             182,402             
0390 Insurance Recovery 793,163             755,075             1,009,992          650,979             
03095 Opioid Abatement Fund 212,276             98,420               27,783               56                       

Total Agency 212 156,442,524$   153,710,470$   112,703,799$   70,439,103$     

Agency 234 9/30/2025 12/31/2025 3/31/2026 6/30/2026
Fund Description
0100 General Funds -$                    -$                    -$                    -$                    
0300 Higher Education Operating 989,792 2,896,103 981,003 6,664
0301 Federal 154,201             818,100             470,316             1,094,546          
0302 Grants 62,845               300,125             296,428             504,515             
0374 ARP Tech Asst Invst Prgm 144,693             51,442               96,622               116,190             

Total Agency 234 1,351,530$        4,065,770$        1,844,369$        1,721,913$        

Virginia State University
Quarterly Comparison Report
Cash and Reserve Balances 

June 30,2026



Facilities & Finance Committee

Thursday, September 10, 2026



www.vsu.edu

First-time, Full-time, Degree-Seeking Cohorts

Agenda

Finance Overview
Joyce Wilkins, MBA
Associate Vice President for Budget & Finance / Interim CFO

Capital Projects
Jane Harris
Assistant Vice President for Facilities and Capital Outlay 



Capital Project 
Updates 

September 2026

2025_VSU_MP Update Final.indd

https://www.vsu.edu/files/docs/capital-outlay/2025_vsu_mp-update-final.pdf
https://www.vsu.edu/files/docs/capital-outlay/2025_vsu_mp-update-final.pdf


NEW 
Welcome Center 



SCOPE: 
• Construct 30,000 SF of Administrative 

Space
• Project Cost= $27.7 Million
• State Bonds 

SCHEDULE:
• Under Construction
• Target Occupancy – Summer 2027

INCLUDES:
• Admissions and Institutional Advancement
• Offices
• Media Center
• Multipurpose Spaces 
• Conference Space
• Welcome Center
• Balcony Overlooking Rogers Stadium
• 163 On-Site and 153 Satellite Parking 

Spaces

New Welcome Center



NEW Welcome Center 



NEW Trojan Recreation 
and Wellness Center



NEW Trojan Recreation and Wellness Center

SCOPE:
• Construct 33,800 SF Building for 

Student Activities, Health and 
Wellness

• Project Costs= $26.6 Million
• University Debt
 
SCHEDULE:
• Under Construction  
• Target Occupancy – Fall 2027

INCLUDES: 
• Multipurpose Gymnasium and 

Event Space
• Cardio and Weight Space
• Dance Studio
• Wellness Commons

Massing Model

MPC

Ettrick 
Elementary



NEW Trojan Recreation and Wellness Center Layout



NEW Student 
Leadership Center



SCOPE: 
• Construct 60,000 SF for student 

leadership and development
• Target Project Cost= $64.8 million
• State Bonds

SCHEDULE:
• Construction Start – Summer 2027
• Target Occupancy – Fall 2028

INCLUDES:
• New Campus Green/Amphitheater 

Offices 
• Auditorium
• Flexible, Multipurpose Spaces
• Conference and Huddle Spaces
• Commons

NEW Student Leadership Center



NEW Student Leadership 
Center

New Leadership Building and Campus Green 



Preplanning 
Replace Johnston 
Memorial Library 



Preplanning  - Replace Johnston Memorial Library 
SCOPE:
• Demolish and Replace the existing 103,000 GSF Johnston Memorial 

Library Building with a new 130,000 GSF Multifunction Library Building 
• Preplanning funded with State Bonds 
 

CURRENT PHASE:
• Preplanning 

PROGRAMMING CONCEPTS: 
• Campus Promenade
• Balance between collaborative activity and focused study 
• Integrated tutoring services
• Learning support spaces distributed throughout the building 
• Flexible instructional and training classrooms
• Archives and Special Collections 
• Innovation and Entrepreneurship Spaces 
• Community and Event Spaces
• Outdoor Learning
• Food and Social Spaces 

Massing Model

MPC

Ettrick 
Elementary



2027 Capital Budget Request - Priority 1:
New Interdisciplinary STEM Building
• Instructional and research facility +/- 70,000 GSF

• Compliant With 2025 Master Plan 

• State Bond Funding 

Addresses:

• Age and Condition of Facilities

➢ Existing portfolio of STEM buildings has an average 
age of 45 Years and a Facilities Condition Index of 
33% (Poor)

• Space Need for Research and Service Space
➢ Research, laboratory and service space need 

requirement of +/- 129,000 ASF at enrollment of 
6000 based upon SCHEV metrics 

• On the site of the 3 Jackson Place Cottages 
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