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Student Scholar Spotlight

N
Showecasing Student Excellence




" Student Scholar Spotlight

Eleni

Mekonnen

Master’s Student
Computer Science

Phillip Morris, USA


Presenter Notes
Presentation Notes
Eleni completed her BS in Computer Science from VSU in May 2026



" Student Scholar Spotlight

Terry
Albright Jr.

Senior
Computer Science

G2 Ops. Inc.


Presenter Notes
Presentation Notes
Mr. Terry Albright Jr., a Senior Computer Science major with a GPA of 3.5.  Terry worked as intern at G2 Ops, Inc, a defense engineering and software company. He supported the migration of the G2 Ops Gold Standard Methodology Schema to SysML v2 and received a Champion of Excellence Award in recognition of his contributions.


" Student Scholar Spotlight

Elijah
Coleman

Junior
Computer Science

Altria Internship


Presenter Notes
Presentation Notes
Mr. Elijah Coleman, a Junior in Computer Science major with GPA in 4.0. As a Controls Engineering Intern at Altria, Elijah gained hands-on experience in automation, process control systems, and manufacturing optimization.



" Student Scholar Spotlight

Charles
Randolph

Junior
Mechanical Engineering

General Motors


Presenter Notes
Presentation Notes
Mr. Charles Randolph, a junior Mechanical Engineering major with GPA of 3.77. During his GM internship, Charles supported preventive maintenance, root-cause analysis, and equipment improvements for transmission machining and assembly lines. His contributions to data-driven maintenance updates and spare parts optimization helped reduce unplanned downtime by approximately 5–10%, while equipment testing and documentation updates supported long-term reliability. He was part of the VSU NASA Lunabotics team that was selected to compete in Orlando in May 2025.
�


" Student Scholar Spotlight

Samantha
Collins

Senior
Computer Science

internXL Scholar
Live Production &
Entertainment Intern


Presenter Notes
Presentation Notes
Ms. Samantha Collins, a Senior in Computer Science major with GPA in 3.85. Samantha was internXL scholar and served as a Live Production & Entertainment Intern!

Instagram Post 4 weeks ago:
Congratulations to internXL scholar Samantha on an incredible summer as a Live Production & Entertainment Intern!��As a Computer Science major at Virginia State University, Samantha spent the summer gaining hands-on experience behind the scenes of one of the biggest stages in sports and entertainment. Her dedication, passion, and hard work are opening doors to an exciting future, and we couldn't be prouder.��Thank you for representing internXL with excellence. We can't wait to see what's next! 


Camille Hall
Class of 2026, Political Science

Kristina Piercy

Senior, Political Science

Fall 2025, Semester Abroad
Hertford College, University of Oxford



Presenter Notes
Presentation Notes
McCandlish Holton in Richmond and plans to apply to law school in the future. 

Attached are additional linked pictures of Camille and me studying abroad at Hertford College, the University of Oxford in England, last fall semester.



~resentation e Virginia State university

Jewel Bronaugh, PhD, Dean

www.vsu.edu


Presenter Notes
Presentation Notes
More females in the College of Agriculture than males


Teaching Research

College Structure
&

Land Grant Mission
(Agency 212 & Agency 234)

Randolph Farm (416 acres) - Small Farm Outreach



Presenter Notes
Presentation Notes
Our structure
Tri-partite mission – Teaching, Research, Extension
Feedback look – Begins with the audiences we serve – SFOP (SFOP newsletter and focus groups)
Research Farm

VSU is the 1890 HBCU Land Grant University in Virginia focusing on Small and beginning farmers and ranchers, agricultural diversity and communities that have not necessarily had a voice


Students in the College of Agriculture

W

L

Enrollment Growth Strategy (450 students):
e Create a High-Touch Recruitment Model

STUDENT SNAPSHOT - VSU Student Ambassadors
- We Want YOU to GROW at VSU campaign
YA ES (T LIV SN[ ol Il - COA Al-powered student recruitment & advising assistant

3 Degree Programs:
e B.S. - Agriculture

* B.S.-FACS
* B.S. - Hosp. Management

Retention Strategy:

e Alumni Mentoring Program

* No Student Left Behind Philosophy - An early
alert system that identifies students
experiencing academic or personal challenges

2 Certificate Programs:

« International Agriculture and provides timely intervention through a COA

e Nutrition & Dietetics Student Success Center

Scholarships: Additional Priorities:

* 59($719,199) e 100% Experiential Learning Opportunities for
Students

Retention Rate: e Mental Health, Wellness & Resilience

* 73.6% e Student Innovation, Workforce &

Entrepreneurship

Academic Risk Decline:
e 21%-12.8%



Presenter Notes
Presentation Notes
Enrollment – 45% increase over the past 5 years 
Every student will be connected to a faculty mentor, student organization, and meaningful experiential learning opportunity such as research, internships, Extension activities, industry projects, study abroad, or community-based learning. 



Multiple Pathways. One College.

Academic programs positioned around agriculture, food, people and communities

Integrated Undergraduate Deqree Structure:

* B.S. in Agriculture, Food & Public Health

* B.S. in Food Systems Innovation, Culinary Science & Entrepreneurship

Graduate Studies (proposed):

 M.S. Degree in Hospitality Management — Online

» Graduate Certificate - Al/Tech Innovation in Agriculture (partnership with College

of Graduate Studies)
e Advance to an M.S. in Precision Food, Agriculture & Innovation

Virginia State University ¢ College of Agriculture


Presenter Notes
Presentation Notes
Academic portfolio (~1:30)
The Board should see the breadth of the College without getting lost in individual curricula.
We offer three bachelor's degree programs with multiple pathways. Agriculture today is much broader than production agriculture: it includes business, environmental science, nutrition, education, hospitality, technology and human health.
Emphasize that this breadth gives students multiple entry points into the agriculture and food-system workforce.


One College. One Integrated Learning Ecosystem.
nce] 882

e A 12-15 hours common core for all COA students

* Stackable certificates and workforce credentials
- BBQ/Meat Science Certification
- Al/Precision Agriculture and AgTech

Experiential Learning for Every Student!

1%t year: Exposure
Students introduced to the breadth of opportunities available within the College

2" & 31 years: Skill Development
e Community engagement through Cooperative Extension
e Undergraduate research through ARS

3rd & 4th years: Culminating Experience
Every student will complete at least one high-impact experiential learning opportunity

e Student CEO Program Capstone m



Presenter Notes
Presentation Notes
BBQ/Meat Science – 80% of people in the U.S. own a grill.  Scientific principles of fresh processed meats, including microbiology and food safety.  
Application of physics, chemistry and thermodynamics to break down meat and create rich, savory flavors – opens doors to careers as a specialize industry skill – Quality Assurance Manager overseeing food processing, research and development 


Experiential Learning for Every Student:
The COA will implement a scaffolded three-stage model that builds knowledge, skills, and professional experience throughout a student's academic journey.

Achieve 100% student participation in experiential learning.
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TEACHING | Student Success & Academic Momentum

Q%we1882 ACADEMIC EXCELLENCE

FUTURE-READY LEARNING

Full ACPHA Accreditation Re | AgTech + Cybersecurity in Agriculture

Expanding student exposure to emerging technologies and the digital
skills increasingly shaping modern agriculture.

Hospitality Management achieved full accreditation reaffirmation,
affirming program quality, rigor and continuous improvement.

Career-ready graduates prepared at the intersection of agriculture, technology, food & hospitality.

Agri-culinary Academy



Presenter Notes
Presentation Notes
VSU's FY26 Agency 212 GF appropriation is $103.995 million to Agency 212


Our Student Promise
Experiential Learning for Every Student!

‘ ‘
Randolph
Farm

Research

[ “Our goal is to graduate students who have already begun doing the work they are preparing to lead.” }



Presenter Notes
Presentation Notes
At the College of Agriculture, our goal is not simply to graduate students with degrees. 

Our goal is to graduate students who have already begun doing the work they are preparing to lead.

Our distinctive advantage is the way teaching, research, Extension and Randolph Farm work together to create a real-world learning environment for our students.





Cooperatwe Extension Experiential Learning
| Experience



Presenter Notes
Presentation Notes
From 2023 through 2026, the Cooperative Extension Experiential Learning Experience provided internship opportunities to 51 students. The program reached students across agriculture, 4-H Youth Development, EFNEP/ Nutrition and Wellness, Animal Systems, Community Viability, and related fields, creating opportunities for participants to explore professional roles while building skills and relationships that can support their future careers and educational goals.



Where We Intend to Lead

Emerging priorities will shape programs, faculty expertise, research, Extension and partnerships

FOOD AS SMART & PRECISION

AGRICULTURE

ANIMAL & PLANT RESEARCH

HEALTH + BIO-INNOVATION

Nutrition e dietetics ® food systems e
wellness

o AN / N /

AgTech e Al  sensors e cyber e data

COMMUNITY & WORKFORCE
TRANSFORMATION

Processing e value-added e supply
chains e access



Presenter Notes
Presentation Notes
Nutrition • dietetics • food systems • wellness

These are not simply research themes. They are areas around which we can align academic programs, faculty expertise, research investments, Extension programming and external partnerships.
The most important connection for this presentation is student opportunity: new courses, research experiences, internships, career pathways and future graduate programs.
The message is that the College is deliberately modernizing around where agriculture, food systems and the workforce are going.


N [ ~ =
VIRGINIASTATE

Serving the
local
community

www.vsu.edu


Presenter Notes
Presentation Notes
Serving the community


1. Aggregation hub for small farmers to sell to more markets that need their great food!  VSU will teach them to produce products
2. Food Access and Distribution Component tied to health…Using food as medicine – Food prescription program (food boxes, prepared meals, fresh food delivery) – food donations
3. Pilot program for value-added and incubation
4. Workforce Development – Training our students through internships with the Hub - Students don't just learn about the food system—they work in it.

Food Processing, food safety, supply chain & logistics
Food Hub Operations
Sales and Marketing
Entrepreneurship and Business Development
industry-recognized credentials—such as ServSafe, HACCP, food-handler/food-safety training, forklift or warehouse safety, and other credentials appropriate to their assignments.

Partnership with all Colleges



Dr. Cherise Cobb
4-H Extension Specialist

Mr. Alston Hilliard
Director of Farm Operations
Randolph Farm

Mr. Herbert Brown
Asst. Director SFOP

Dr. Maurice Smith
4-H Extension Specialist

| finally understand the assighment...

Mrs. Joy Atkins
Doctoral Candidate
University of Central Florida

Dr. Ronald Howell
Associate Dean for Research
Agriculture Research Station



Thank you for your support!
Now let’s hear from our students...
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Enrollment Update

I
Fall 2026 Preliminary Enrollment Report

WWW.Vsu.edu




e A Fall 2026 New Students
Hince] 882
Fall 2024 Fall 2025 Fall 2026
Undergraduate (Freshmen, Transfer, Readmits)
Applications 28,401 19,574 22,420
Admits 11,316 11,263 16,048
Deposits 2,141 1,987 2,834
Applications 1,854 1,366 1,188
Admits 486 456 630

Registered 274 269 349




Freshmen and Transfer Applications

irnce] 882
M e e
Orientation
Black 1,689 83%
Common App
Common App 9,587 1,229 1,017 1,024 83%

VSU App 4,772 1,194 330 1,097 92%




VIRGINIASTATE
) |

*  Fall 2026 Enrollment Projections

Fall 2024 Fall 2025 Fall 2026
Undergraduate and Graduate Students
Registered 5,954 5,891 6,504
Paid 4,415 4,020 4,123

Headcount 5,605 5,754 6,100




VIRGINIA STATE
" Nt/

- !
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Student Success

I
Strategic Overview




VIRGINIASTATE

A_QU

“Understanding the numbers behind
student success allows us to assess

progress, target resources, and
strengthen accountability for student
achievement.”
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The Enrolilment Make-up




VSU Total Enrollment

AY 2025 - 2026



Presenter Notes
Presentation Notes
Check the male female % and spread out the Key takeaways


7000

6000 -

5000 -

4000 -

3000 -

2000 -

1000 -

VSU Total Enroliment

Enrollment Continues to Rise

ENROLLMENT OVER TIME

ENROLLMENT
GROWTH

*

Fall 2021 to Fall 2026

Fall 2018 Fall 2019 Fall 2020 Fall 2021

E Projected

Fall 2022 Fall 2023

New M Returning

Fall 2024 Fall 2025

Fall 2026


Presenter Notes
Presentation Notes
Fall 2018 30.5%
Fall 2019
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Student Retention Rate




VSU Undergraduate FTIC
First-Year Retention

RETENTION RATE DEFINITION

The percentage (%) of First-time, Full-time in College (FTIC) cohort of
students who enroll during one fall term and return the next fall term.

COHORT MEASURE Fall 2020 Fall 2021 Fall 2022 Fall 2023 Fall 2024
# % # % # % # % # %

# Full-time, First-timein 882 100% 913 100% 1,374 100% 1,444 100% 1,482 100% 1,190 100%
College

# who returned for a 668 75.7% 667 73.1% 978 71.2% 1,002 69.4% - -
2nd year
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Student Graduation Rate




COHORT
MEASURE

# Full-time,
First-time in
College

VSU Graduation Rate

Fall 2015 — Fall 2025

FTIC COHORT SIZE

1,190

First time, full time, degree seeking
students enrolled in Fall 2025.

(Cohort size, not graduates)

Fall 2015 Fall 2016 Fall 2017

FOUR-YEAR GRADUATION
IS REBOUNDING

26%

Fall 2022 cohort graduated within four years.

Up 5.8 pts from the Fall 2019 low.

Fall 2018 Fall 2019

FIVE-YEAR GRADUATION
STRENGTHENS

39%

Fall 2021 cohort graduated within five years.

Up 6.2 pts from Fall 2019.

Fall 2020 Fall 2021 Fall 2022

SIX-YEAR COMPLETION
APPROACHES 40%

40%

Fall 2020 cohort graduated within six
years.

Fall 2023

766

100% |1,037| 100% 1,083

100%

928 | 100% |1,065| 100%

882

100% | 913 | 100% |1,374

100%

1,444 100%)1,482

# who graduated
in 4 years or
less

242

31.6% | 261 |25.2% | 267

24.7%

213 |23.0%| 213 | 20.0%

193

21.9% | 234 |25.6% | 354

25.8%

# who graduated
in 5 years or
less

337

44.0% | 362 | 34.9% | 408

37.7%

326 |35.1% | 353 |33.1%

311

35.3% | 359 [39.3%

# who graduated
in 6 years or
less

361

47.1% | 387 |37.3% | 436

40.3%

363 [39.1% | 394 | 37.0%

348

39.5%

# who graduated
in 7 years or
less

374

48.8% | 407 |39.2% | 449

41.5%

380 140.9% | 421 | 39.5%

# who graduated
in 8 years or
less

379

49.5% | 416 [40.1% | 456

42.1%

384 [41.4%

Fall 2024 | Fall 2025
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Degree Completion

All Degrees Conferred 2025- 2026

WWW.Vsu.edu




1,059t

Agriculture

Engineering &
Technology

Natural & Health
Sciences

Business

Education

Humanities &
Social Sciences

TOTAL AWARDS

Degrees and certificates awarded.

2025 - 2026 Degree Completion by College

Where VSU Students Reached the Finish Line

BACHELOR'S

8251

Largest credential category.

I

I 1

I, (c7
I, :c7

S ——

I 219

GRADUATE AWARDS

224

Master's, graduate certificates, and

doctorates.

0 50 100 150

200

250

300

TOP COLLEGE FOR COMPLETIONS

CHSS 276

Completion Profile

10 9

Graduate

LRI Certificates

Certificates

196 19

Master's Doctorates


Presenter Notes
Presentation Notes
Awarded 840 academic credentials in Spring 2025, 
including 704 bachelor’s degrees, 
138 Graduate Awards (115 master’s degrees, six certificates, and 17 doctoral degrees)

Total percent change for this year 26%�Bachelor's percent change 17%
Graduate/Doctoral  Percent change 62%
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Student Success Model

I
Strategic Initiatives




@ 0 W

STUDENT SUCCESS STRATEGIES

FIRST-YEAR INSTRUCTIONAL ACADEMIC ACADEMIC SUIS,T,‘(’)'I’TErN:ND COMPLETION
EXPERIENCE NAVIGATION
EXPERIENCE SUPPORT OPERATIONS ENGAGEMENT

e N

EXPERIENCE

CREDENTIALS

EMPLOYMENT



FIRST YEAR TO DEGREE COMPLETION
ONE CONNECTED STRATEGY

FIRST-YEAR
EXPERIENCE

COMPLETION
NAVIGATION


Presenter Notes
Presentation Notes
First-Year Experience and Degree Completion Navigation are the strategy's actual bookends. Between them, four connected domains sustain student momentum: Institutional Experience, Academic Support, Academic Operations, and Student Engagement.
[Sources]
- Built-in image generation tool; alternating orange-and-blue four-book variation generated for this presentation on 2026-08-31.
[/Sources]
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VSU First-Year Experience

Strategic Initiatives




Showcase Academic Excellence —
Connect students directly with faculty and
academic programs, experiential
learning, and career pathways.

Highlight Affordability and Student
Resources — Provide students with direct
access to Financial Aid, academic
support, and other services designed to
support enrollment, persistence, and

graduation.

Experience VSU — Immerse prospective
students in the VSU experience by
showcasing campus life, culture,
traditions, and the unique experience of
attending an HBCU.

Engage and Inform Families — Provide
families with opportunities to connect
directly with University representatives.




NEW TROJAN
EXPERIENCE



GRTR 101
TROJAN BOOT CAMP

GRTR 101 - Trojan Boot Cami)1 introduces key resources and information for VSU students that will
be reinforced through TIP sessions, New Trojan Experience, and Freshman Studies.

Helps students start strong by building confidence in VSU’s technology and

START SMART )
academic resources.
EARLY SUPPORT
RESOURCE Provides key financial guidance to help students manage responsibilities, make
AND INTERVENTION MONEY MATTERS informed decisions, and access support.
FAMILIARITY
CAMPUS LIFE, SAFETY, AND Helps students navigate housing, wellness services, and campus safety for a
WELL-BEING successful VSU experience.
COMMUNITY CONFIDENCE AND ENGAGEMENT AND Introduces students to community building, leadership, and campus
engagement to shape their VSU experience.
BUILDING SUPPORT saindisully
WELCOME TO YOUR FIRST Empowers students to transition to college by supporting success, introducing

YEAR EXPERIENCE VSU’s culture, and outlining the first year.




' NEW TROJAN EXPERIENCE

PROGRAM GOALS

1. Orientation and Familiarization

2. Building Community and Belonging

3. Promoting Engagement and Involvement
4. Supporting the Transition

5. Setting the Tone for College Life




NEW TROJAN
EXPERIENCE

Top Program Components

Campus Resources
College Chat & Chews
Concurrent Breakout Sessions
Young Alumni Panel
Evening Engagement Activities

New Trojan Pinning Ceremony



https://www.instagram.com/p/Db6wDSKxHye/

FAMILY
WEEKEND

Come experience the spirit of VSU while spending quality time with
your student, connecting with the Trojan community, and enjoying
a weekend filled with activities, fellowship, and VSU pride.
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Degree Completion Navigation

Strategic Initiatives




Degree Completion Specialist (DCS)

The Engine for
Student Success




VIRGINIASTATE

s+ Degree Completion Specialists (DCS)

The Ultimate Measure of
Institutional Success

An intentional infrastructure that
ensure enrolled students are
supported all the way through
completion and transition into the
next professional or educational
opportunity



Presenter Notes
Presentation Notes
Increasing enrollment is important, but enrollment alone is not the finish line. Our objective must be an intentional infrastructure that ensure enrolled students are supported all the way through completion and transition into the next professional or educational opportunity 
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Degree Completion Specialists (DCS)

A

Uncertainty
About Degree
Requirements

Attrition by a Thousand Cuts

A Work/Family Senior Year

Required Balance
Course
A Unresolved Unavailable
Financial
Missed lssues
Registration
Deadline

Sophomore Year Students rarely leave VSU

because of one major event.



Presenter Notes
Presentation Notes
Students rarely leave VSU because of one major event. Attrition results from an accumulation of smaller academic, financial, administrative, and personal barriers that eventually cause a student to “stop out.”


VIRGINIA STATE
4

Degree Completion Specialist (DCS)

Bridging the Gap: Why a New Model is Required

Traditional Advising Degree Completion Specialist
Course Selection & Academic The “Whole Student” & Whole Pathway
Requirements Focus
Reactive (Waiting for student to ask Proactive (Case-Management & Early Alert)
Approach
Semester-by-Semester Scheduling ophomore year through Career Launch
Timeline
Exclusively Academic Financial, Academic, Personal & Institutional
Scope Barrier Removal




= °
DCS 360 Degree Intervention Framework


Presenter Notes
Presentation Notes
A 360 Degree Intervention Framework
A Consistent Point of Contact – Provide continuity for adult learners, transfer, and first-generation students.
A Fierce Student Advocate – Monitor progress and develops individual Plans
Barrier Resolution – Establish regular student check-ins to provide accountability and help address financial, scheduling and personal challenges
A Barrier-Removal Expert – Intervenes before challenges results in delayed graduation
Proactive Navigation – Conduct regular degree audits, identify outstanding requirements, and use early-alert data/registration info to intervene before students fall behind
Career Launch – Partner with Career Services, academic programs, DEPS, and employers to connect academic plans with career goals, internships, and professional networks



Activating Data to Turn Stop-Outs into
e 1882 Retained Students

The Mechanism The Process

ction
esults

Real-time Detection of At-Risk Behaviors



Presenter Notes
Presentation Notes
Activating Data to Turn Stop-Outs into Retained Students. Flow chart
The Mechanism – Real-time Detection of At-Risk Behaviors
The Process
Triger: Student fails to register, withdraws from a course, or shows academic difficulty. 
Action: DCS initiates immediate outreach, identifies the root cause and provides problem-solving assistance
Result: Develop a re-engagement strategy to help the student remain enrolled or return to VSU



“The institution must have an intentional
infrastructure for ensuring that students who

enter VSU are supported all the way through
completion.”



Presenter Notes
Presentation Notes
The VSU Commitment to Student ROI
“The institution must have an intentional infrastructure for ensuring that students who enter VSU are supported all the way through completion.”
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“Jamila Hunt is an
incredible and dedicated
advisor. She personally
put her full effort into
getting me across the
stage.”

“Ms. Leverett is
one person, | wish
she could be the
advisor for the

entire VSU! &).”

“Ms. Leverett has truly
been a lighthouse for me as
| reentered college. She has
been amazingly available,

patient, and knowledgeable
throughout this process.”

“She was kind,
knowledgeable, and
professional while
assisting me with my
class audits.”

“Ms. Jones is the reason |
am successfully
graduating from Virginia
State University.”

Ms. Leverett was
also helpful in
reviewing my
work-life credit
submission.”

“I highly recommend
Ashley to anyone seeking

clear guidance and strong
support in their academic
journey.”

“My experience
was really good
and helpful.”

“10/10 best
help yet!!




LaMya Riley

LaMya selected the BIS pathway as a route that allowed her to remain focused on degree
completion while pursuing an applied business concentration aligned with her academic
goals.

LaMya describes her advising experience as critical to her persistence. During a difficult
period in her final academic stretch, she credits Jamila Hunt with advocating for her,

helping her navigate academic challenges, and supporting her continued progress toward
graduation.

LaMya is on track to graduate in Fall 2026 with a Bachelor of Individualized Studies in
Applied Business Administration.



Brittney Knight

Brittney returned to Virginia State University after an earlier attempt at higher education
with a renewed sense of purpose and determination to finish what she started. The BIS
pathway gave her a practical route to reengage with the University and continue toward
degree completion.

Brittney credits her advisors with helping her navigate challenges, remain on track toward
graduation, and feel personally supported throughout her return to VSU. She has
emphasized that she never felt like simply another student or number and that consistent
encouragement helped her keep moving forward.

Brittney is currently employed with Capital One as a Learning Associate in Retail Learning
and Development. After graduation, she plans to continue growing in Learning and
Development while pursuing opportunities that combine marketing, employee
development, and engagement. Her long-term goal is to move into a leadership or strategy
focused role.



Brittany Walston

Brittany chose the Bachelor of Individualized Studies because its flexibility allowed her to
continue progressing toward graduation while focusing her studies on Applied Social
Services. She valued a pathway that connected academic work to real life and career
experiences.

Brittany describes her BIS experience as life changing. She credits Jamila Hunt, Forrest
Black, Breyon Glenn, and the BIS team with providing the guidance, encouragement, and
support she needed to remain on track. She especially valued the program flexibility,
accessible resources, and connection between coursework and her career goals.

Brittany graduated in May 2026 and has since received a promotion and a new office with
the City of Petersburg, where she serves as a Collection Specialist. She plans to expand
her experience in social services and eventually own a group home that provides a safe
and supportive environment for individuals in her community.



Student Success

WHAT STUDENTS ARE TELLING US Recurring themes from aavising survey comments

SUPPORT GUIDANCE ADVOCACY

“I felt heard, seen, understood, “Her guidance and patience are what  “| feel that she genuinely advocated
and cared for.” every student should experience.” for me.”

Sheria Johnson Wynn Louise Perkins Nasia Martin Chapel

COMPLETION CONFIDENCE RESPONSIVENESS
“She was quick to respond when | had

questions or concerns.”

“They are the reason | am “My advisor and director kept me

successfully graduating.” on the right track.”

Nydia Dunkley Brittany Walston Joelle Chalmers



Presenter Notes
Presentation Notes
BOARD TAKEAWAY: Individualized advising, academic planning, proactive intervention, and flexible degree pathways are helping students persist, complete degrees, and move into meaningful professional roles. (work my animation)






	Board of Visitors
	Agenda 
	Student Scholar Spotlight
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	College Structure�& �Land Grant Mission �(Agency 212 & Agency 234)
	Students in the College of Agriculture
	Slide Number 13
	One College. One Integrated Learning Ecosystem.�
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Serving the local community
	I finally understand the assignment…
	Thank you for your support!�Now let’s hear from our students…
	Enrollment Update
	Fall 2026 New Students
	Freshmen and Transfer Applications
	Fall 2026 Enrollment Projections
	Slide Number 27
	Student Success
	Slide Number 29
	The Enrollment Make-up
	VSU Total Enrollment
	VSU Total Enrollment
	Student Retention Rate 
	VSU Undergraduate FTIC �First-Year Retention
	Student Graduation Rate 
	VSU Graduation Rate
	Degree Completion
	2025 - 2026 Degree Completion by College
	Student Success Model
	Slide Number 40
	Slide Number 41
	VSU First-Year Experience
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Degree Completion Navigation
	Degree Completion Specialist (DCS)
	The Ultimate Measure of �Institutional Success
	The Silent Threat: �Attrition by a Thousand Cuts
	Bridging the Gap: Why a New Model is Required
	Slide Number 54
	Activating Data to Turn Stop-Outs into Retained Students� 
	28
	Degree Completion Support
	LaMya Riley
	Brittney Knight
	Brittany Walston
	Student Success �Our Highest Priority 
	Slide Number 62

